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Net profit 2014

Reduced
impairments

Cost
reduction

Net interest 
income

Commission
income

Net profit 2017

Reduction of loan loss

provisions

• Corporate Banking 

run-off

• Normalised 

(post-crisis) levels

• FTE reduction 

• Reduction of IT 

costs

• Reduction of 

SG&A costs

• Moderate increase

of loan book in 

Private Banking

• Run-down of 

Corporate Banking

• No yield curve shift 

assumed

• Growth in Private 

Banking and Asset 

Management



Significant gross release to date

R
W

A
 (
€
b
n
)









•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•



•

•

•

•

•

•

•





•

•

•

•

•

•

•

•

•
•
•

•

•

•

•

•



•

•

•



•

•

•

•

•



•

•

•

•

•

•

•



•

•



•

•



•

•

•

•

•

•

•



•

•

•

•



•
•

•

•

•

•

•

-1%

8%

-24%

-30%

-37%
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• Chairman of the Supervisory Board at Zurich 

Insurance Group

• Member of the supervisory board at DSM 

and a non-executive Director at 

GlaxoSmithKline

• Former CFO ABN AMRO, former Board 

member Dutch Central Bank 

• Chairman of the Supervisory Board at KPN

• Former CFO of Aegon and FGH Bank

• Former chairman of the Monitoring 

Commission Corporate Governance

• Honorary Chairman of KBC Group

• Former CEO KBC Group

• Independent investor

• Former CEO of ABN AMRO Private 

Banking Netherlands

• Board Member at VU University

• Former CEO of Monuta







Mass 
Affluent (Personal 
Banking/Evi)

High Net Worth individuals 
(Private Banking)

- Feeder function for Private Banking

- Weak value proposition in the Dutch market 

by competitors

- Dutch clients attracted to self-service 

proposition

- Lack of choice for clients

- Lack of focus of incumbents

- No traditional/independent Private Banks 

- Attractive margins, especially in discretionary 

management

Ultra High Net Worth 
individuals (Van Lanschot
Private Office)

- Fastest growing segment in the market

- Low level of competition in the Netherlands, 

with market leader under state aid 

- Foreign players struggling to be profitable 

(due to cost base)

- Positive reputation and competence/skill 

externalities

- Personalised client service model with lower 

coverage ratio vs. competitors

- Local roots close to clients 

- Strong and stable (no government aid)

- Transparent & simplified product offering

- Cutting-edge online platform and self service 

proposition

- Bank of choice for specialties

- Traditional, independent Private Bank

- Local footprint through branch network

- Preferential access to excellent asset manager 

with expertise in discretionary management

- Strong expertise in professional advisory 

services

- Access to Corporate Finance and Investment 

expertise through Kempen & Co

- Local footprint through branch network

- Commitment to the segment



Wealth management
Risks, Compliance 

Partner arrangements

Wealth management
Governance, Professional guidance of 

Directors, Social Responsibility

Wealth management
Financing

Pension structure

Wealth management
Business succession

Debt advisory

Wealth management
Wealth planning

Services focused on

(International) Wealth management 
& planning

Family Banking, charity

Online saving & mortgages 

Online savings & investing



Kempen European High Dividend Fund

Morningstar Rating ****

Morningstar Analyst Rating

Only dutch asset manager with gold rating

Kempen Capital Management N.V.

2013 and 2014 Focus Elite Award

Kempen Non-Directional Partnership 

(FoHF)

Morningstar Rating ***

European Fund Award 2013:

Best Diversified Fund of Hedge Funds

Kempen Global High Dividend Fund

Morningstar Rating ****

Morningstar Analyst Rating

Only dutch asset manager with gold rating

Kempen Orange Fund

Morningstar Rating *****

Morningstar Analyst Rating

DFT Product of the month June 2014

Kempen Euro Credit Fund

Morningstar Rating *****

Morningstar Analyst Rating

Only credit manager in Europe with gold rating
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• 34 deals executed in 2014

• 37% of revenues outside Benelux market

• Involved in three out of ten IPO’s in the Benelux

• Advised clients on €2 bln of debt refinancings in 12 months

• Strong client base with loyal (recurring) clients

• International ambition of selected niches 

(HVAC, Offshore)

• Strong international client base with recurring clients

• Market leader in German real estate ECM

• Healthy mix of (inter)national M&A and ECM deals

• Building international network of non-listed investors

• International expansion

• Diversification into subsectors

• Full use of platform ECM, M&A and DS

• Three #1 position in Thomson Reuters Extel list in 2014

• More than 120 structured products issued in 2014 with a notional of €425m

• 49 top 3 market positions in the focus niches

• More than 15% brokerage topline growth

• Strong track record

• Leading trading market shares

• Internationally recognised pan-European research products

• Highly active in the field of Corporate Access

• Prominent market position in Dutch & Belgian Equities

• Following more than 60 Dutch and Belgian companies

• Expanding pan-European coverage

• Highly active in the field of Corporate Access

• Specialist on Sales-Trading and Trading
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