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Van Lanschot Kempen at a glance
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Van Lanschot Kempen 
Oldest independent financial institution in 
the Netherlands (1737)

Specialist, independent 
wealth manager with a 
capital-light business 
model

Active in private 
banking, investment 
management and 
investment banking

Our purpose
Preserve and create wealth for our clients 
and society in a sustainable way

Client assets
€168 billion

AuM
€149 billion

Our values
Personal       Specialised
Entrepreneurial Decisive 

Net result
€142 million

CET 1 ratio
19.3%

All figures as of FY 2024



We are well on track to reach our 2027 financial 
targets

44

AuM growth

17.2%
Target: 10% 

2023: 18.1%

Cost/income 
ratio

70.1%
Target: 67-70%

2023: 71.6%

Return on CET 1 
capital

16.2%
Target: >18%*

2023: 14.2%

Dividend pay-out 
ratio

88.4%
Target: 70-90%

2023: 71.7%

CET 1 ratio (Basel 
IV fully loaded)**

18.0%
Target: 17.5%

2023: c. 18.5%

*Target of >18% to be achieved in 2027; current results ahead of our growth path of improving by 1 percentage point per year
**Based on Van Lanschot Kempen’s interpretation of Basel IV at time of reporting and taking into account the envisaged capital return of €1.40 per share



Ethics and integrity
Constantly maintaining our standards of integrity & ethical behaviour
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Code of conduct

Our code of conduct sets out what we 

consider the essence of ethical 

behaviour and what we hold ourselves 

accountable for, both individually and 

collectively. 

Dutch Banking Code

The code sets out principles for sound 

and controlled business operations, 

corporate governance, risk management 

policies, audit and remuneration 

policies.

Conflicts of interest

Managing conflicts of interest is an 

essential part of ensuring and enhancing 

Van Lanschot Kempen's integrity and 

reputation.

The financial sector is built on trust. A healthy culture and ethical behaviour are needed to sustain this trust with all our

stakeholders. To monitor this, we defined KPIs:

• Percentage of employees who believe our company culture holds everyone to the same standards of ethical behaviour and 

promotes transparent communication (benchmark: 79%). Score FY 2024: 87%

• Percentage of employees who believe they have a responsibility to behave ethically (benchmark: 83%). Score FY 2024: 92.3%

For our policies, go to vanlanschotkempen.com/en-nl/about-us/who-we-are/governance

https://www.vanlanschotkempen.com/en-nl/about-us/who-we-are/governance


Our sustainability journey
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Van Lanschot 

founded by 

Cornelis van 

Lanschot 

• VLK main partner of 

StukjeNatuur

• Implementation of new 

Inclusion & Diversity 

initiatives, including 

gender-neutral client 

communication

• Implementation of more 

ambitious climate KPIs

• Update of inclusion and 

diversity policy

Reported 

according to 

CSRD for the 

first time

1737 2007 2010-2014

2002 2008 2017

2019-2020 2022

2021 2023

2024

• Set up new sustainability 

governance 

• Update of sustainability 

strategy and targets

• Signatory of the Dutch 

Klimaatakkoord

(National Climate Agreement),

• Groenhypotheek

• OECD Responsible Business 

Conduct implementation

• Climate policy

• One of the first in NL to commit to 

being a net-zero asset manager

• Carbon measurement 

and reporting of AuM

• Climate Action 100+

• Tobacco: exclusion

• Duurzaam +

PRI signatory, member of 

UN Global Compact, 

carbon measurement and 

reporting in own 

organisation

Launch of Kempen 

European Sustainable 

Small Cap fund

First corporate 

social responsibility 

report

• First stakeholder event

• External assurance CSR 

report including 

materiality matrix

• Carbon reduction target 

for own organisation



At Van Lanschot Kempen, we see sustainability not 

only as an urgent need, but also an unprecedented 

opportunity to create value over the long term. 

Because preserving and creating wealth for 

generations to come is only possible when we make 

sure that growth is both profitable and sustainable. 

We’re focused on helping our clients navigate 

through transitions in the world around us, with an 

active, engaged approach based on our strong 

investment principles. Sustainability is therefore 

embedded throughout our services. We have set 

clear targets on all areas in which we as Van 

Lanschot Kempen have an impact – and regularly 

report our progress.

Our sustainability 
approach
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Our sustainability beliefs

8

Our purpose… 

To preserve and create wealth for 
our clients and society in a 
sustainable way

…and our ethical principles… 

• We are respectful towards 
others

• We act with discretion

• We think across generations

…inform our sustainability 
beliefs

• We help our clients navigating 
transitions by collaborating, 
sharing insights, and developing 
solutions for future generations 

• We are active investors with a 
strong belief in responsible 
ownership through dialogue

• We lead by example, integrating 
sustainability into all our roles 
and expertise



We help our clients navigate the important transitions of our 

time. We focus our actions on the themes where we believe we 

can achieve the biggest results based on our scale, activities 

and specialist knowledge. 

We aim to protect our clients' assets from dependencies,

reducing negative impacts and promoting positive impact by

focusing on the areas most relevant to our business.

With that in mind, we’ve selected three focus themes: climate, 

biodiversity, and inclusion & diversity. 

Our focus areas
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Biodiversity

Limit and reverse biodiversity loss

Climate

Limit global warming

Inclusion & Diversity

Contribute to a more inclusive world



We are committed to become a net-zero wealth 
manager in 2050

10

We've made a commitment to help limit climate change to +1.5
o
C by the end of this century compared to pre-industrial levels (in 

accordance with the Paris Climate Agreement).  We've set several ambitious targets to help combat climate change across our 

business: for our own operations, our balance sheet and our assets under management.

Own operations: 
net-zero by 2030

With regards to our own operations, we 

aim to reach net-zero by 2030. To reach 

this level by 2030 our goal is to annually 

reduce the carbon footprint of our own 

operations per FTE by 8% (from base 

year 2019). 

Assets under management: 
net-zero by 2050

We aim to be a net-zero investor by 2050 

by aligning our discretionary assets 

under management with a long-term 

carbon intensity reduction pathway of on 

average -7% per year, in terms of 

weighted average carbon intensity 

(“WACI”). 

Residential mortgages: 
aligning with a +1.5ºC pathway

We aim to encourage our clients with a 

residential mortgage to improve the 

energy efficiency of their homes and 

thereby to reduce carbon intensity. We 

aim to annually reduce the carbon 

footprint of our mortgages by 9.5% per 

m² (from base year 2023).



Achieving our 
sustainability targets

11* >30% female and >30% male by 2029, growth path of 2% per year (2024 target: 21%)

Our people (Social)

• Gender balance senior staff: 21.1% (2023: 19.0%   target: >30%*)

• Corrected gender pay gap: 1.4% (2023: 3.0%     target: <2.0%)

• Staff turnover: 9.5% (2023: n/a         target: 8-12%)

• Employee engagement score: 90% (2023: 90%      target: >80%)

Impact of our own organisation (Environmental)

• Annual average carbon footprint per FTE: 1.43 tonnes CO2 

• Average annual reduction of 11% versus 2019 (target 8%)

• Down 44% versus baseline year 2019

Impact of our Assets under Management 
(Environmental)

• Annual weighted average carbon intensity (WACI) reduction of 17% versus 

2019, firmly ahead of our target of 7% average annual reduction



We are committed to positive change
Contributing towards the transition to a sustainable economy

12



Diversity in all its forms
Fostering an increasingly diverse organisation
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Our commitment to inclusion and diversity goes hand in hand with our ambition to positively contribute to a more sustainable 

and inclusive world

• We have established 5 pillars to work towards becoming an inclusive workplace and we have a diversity policy in place

• We highly value inclusion across the spectrum for both our colleagues and clients and welcomed gender-neutral 

communication options

• In 2024, the corrected gender pay gap declined to 1.4%, which is in our target range of less than 2%

• We aim to increase the percentage of females in senior management (FY 2024: 21.1%)

Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5

Our leadership walks the 
talk

We attract, hire and 
retain diverse talent

We offer flexible and 
inclusive labour and 
working conditions

We strive for a level 
playing field

We aim to structurally 
improve our inclusive 
employership 

See more at: vanlanschotkempen.com/en-nl/about-us/who-we-are/purpose-values-and-strategy/inclusion-and-diversity

https://www.vanlanschotkempen.com/en-nl/about-us/who-we-are/purpose-values-and-strategy/inclusion-and-diversity


• Despite the tight labour market, we were able to attract new 

talent while our retention rate remained strong

• We put extra focus towards keeping talents within the 

company through internal hiring for vacancies

• Our employee Net Promoter Score (eNPS) stood at 35 in 

2024, significantly higher than the 22 in 2023, reflecting that 

employees would recommend Van Lanschot Kempen as a 

good place to work

• Our average absenteeism of 2.89% is below industry average 

and our employee engagement score (EES) of 90% is above 

target

A place people love to work
Investing in the well-being, health 
and connectivity of our staff
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We develop innovative, sustainable products
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Global Impact Pool

Our Global Impact Pool contributes to solving global problems around the food, water and climate change, while 

explicitly targeting a market rate financial return.

SDG Farmland Fund

This investment solution enables investors to focus on global investments in sustainable agricultural land and 

make regenerative farming an important priority. We manage a well-diversified portfolio of farmland assets from 

across the globe, but with a focus on developed countries.

Van Lanschot Kempen mortgage

We incentivise the purchase of a more sustainable home or efforts to make the home more sustainable. The 

mortgage interest rate is linked to the home's registered energy label: the higher the energy efficiency, the lower 

the interest rate for the client. We also offer third party advice to support homeowners to make their homes 

more energy efficient. 



Active ownership
We measure the results of our engagements with milestones
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In 2024, we achieved 70 engagement milestones across 88 engagements for change highlighting the concrete results our 

engagement delivered during the year. 

Milestone 1
Raise concern

Van Lanschot Kempen 

identifies issues, formulates 

the desired outcome and 

informs management at the 

Company of the concern

Milestone 2
Company 
acknowledgement

The Company acknowledges 

the importance of the issue 

and commits to resolving the 

issue

Milestone 3
The Company takes 
action

The Company initiates steps 

to address the issue and is 

communicating progress 

either directly with Van 

Lanschot Kempen or via 

public channels

Milestone 4
The Company 
resolves the issue

The Company can provide 

clear evidence that the steps 

taken have resolved the issue 

and that the requested 

action is completed



We discussed the challenges of measuring 
biodiversity in detail, collecting data and drawing 
up science-based metrics. We also discussed their 
water use and their land rehabilitation efforts.

We have engaged with Shell on their climate 
goals and strategy through direct conversations 
with management and collaboration with groups 
such as the Dutch Climate Coalition and Climate 
Action 100+.

We began engaging with BMW in 2023, discussing 
their just transition and how this considers the 
social impact of climate goals. In 2024, we saw 
progress when their annual report stated that 
they are actively facilitating a socially responsible 
transformation for their employees, as part of 
their integrative just transition approach.

Making a difference – engagement successes
Stepping in the right direction towards a sustainable economy

17

273 
companies 

excluded due to 
products and/or 

conducts 19
countries 

excluded

272
companies 

engaged with 
collaboratively

106
Engagements 

directly

2024 key figures Engagement examples with individual companies in 2024

See more at: vanlanschotkempen.com/en-nl/investment-management/sustainability-approach/active-ownership

https://www.vanlanschotkempen.com/en-nl/investment-management/sustainability-approach/active-ownership


Our footprint: most 
impact via AuM
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Own organisation 2,018 FTEs

Balance sheet €17.0bn

269 
ktCO2e

~ 1% of impact

2.9 
ktCO2e 

~ 0.1% of impact

AuM €149.3bn
67,832 ktCO2e
~ 99% of impact

Note: data per FY2024



Progress on our KPIs
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High scores on external ESG ratings 

Governance: 1st decile
Environment: 3rd decile
Social: 3rd decile

7th place in a league table of 51 
Dutch companies
With 32/40 points

AA rating
On a scale of AAA to CCC
on resilience to ESG risks
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6th place in league table of 491 
entrants

B- rating
On a scale of A+ to D-
ISS ESG Corporate Rating

4 and 5 stars (out of 5) for 
responsible investment 
process

2025

2023

2024

2024

2023

2023



• Our actions on sustainability are needed to drive positive 

environmental and social change while also presenting an 

opportunity to create long-term value. 

• To ensure effective delivery on our sustainability goals, as 

well as robust coordination, policy development and risk 

management, we have established a sustainability 

governance structure. 

• At the heart of this structure is the Sustainability Board, 

which is responsible for embedding and integrating 

sustainability throughout our organisation.

• The Sustainability Investment Council is responsible for 

overseeing sustainable investments, ensuring alignment 

between our financial decisions and our commitment to 

sustainability.

Our governance structure

21

Management Board

Sustainability Investment Council

Sustainability Board

Strategy, Sustainability & Corporate Development team 



Our governance structure
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Supervisory Board • Supervises the Management Board
• Regularly discusses and receives updates on sustainability topics

Management Board • Accountable for the overall sustainability strategy

Sustainability Board • Responsible for developing, implementing and embedding our sustainability goals

Sustainability Investment Council • Drafting and implementing sustainable investment policies

Strategy, Sustainability & 
Corporate Development Team

• Advising on embedding the sustainability ambition in the strategy of the business lines 
• Developing the sustainability roadmap for the company including monitoring

Sustainability & Impact Investing 
Team

• Focus on growing and expanding the sustainable and impact investing offering

Business • Sustainability is fully embedded in the business; every segment owns sustainability 
commitments and KPIs



The Van Lanschot Kempen Foundation was established in 2016 as a 

foundation with a mission to initiate and promote social projects to 

benefit future generations and to help create a better world.

The Foundation uses financial donations and (the time of) volunteers in 

addition to the knowledge of colleagues and the network of our clients.

Focused on five themes:

• Sustainable living environment

• Financial education

• Cultural education

• Healthier living

• Social cohesion through sport

Van Lanschot Kempen 
Foundation
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More information on our websites
Visit vanlanschotkempen.com for:

Van Lanschot Kempen Annual Report 2024 including Sustainability Statement

Visit vanlanschotkempen.com/investmentmanagement for:

Van Lanschot Kempen Investment Management Stewardship Report 2024

Our Global Impact Pool & Farmland Fund
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https://www.vanlanschotkempen.com/en-nl/about-us/investor-relations/financial-results
https://www.vanlanschotkempen.com/en-nl/investment-management


This document may contain forward-looking 

statements and targets on future events and 

developments. These forward-looking statements 

and targets are based on the current insights, 

information and assumptions of Van Lanschot 

Kempen’s management about known and unknown 

risks, developments and uncertainties. Forward-

looking statements and targets do not relate strictly 

to historical or current facts and are subject to such 

risks, developments and uncertainties which by their 

very nature fall outside the control of Van Lanschot 

Kempen and its management. Actual results, 

performances and circumstances may differ 

considerably from these forward-looking statements 

and targets. 

Van Lanschot Kempen cautions that forward-looking 

statements and targets are only valid on the specific 

dates on which they are expressed and accepts no 

responsibility or obligation to revise or update any 

information, whether as a result of new information 

or for any other reason.

Disclaimer and cautionary note on 

forward-looking statements

Hooge Steenweg 29

5211 JN ’s-Hertogenbosch

PO Box 1021

5200 HC ’s-Hertogenbosch

T 0800 1737

vanlanschotkempen.com/en-nl/about-us

The financial data in this document have not been 

audited. Small differences in tables may be the result 

of rounding. Percentages are calculated based on

unrounded figures. 

This document does not constitute an offer or 

solicitation for the sale, purchase or acquisition in any 

other way or subscription to any financial instrument 

and is not a recommendation to perform or refrain 

from performing any action.
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