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Van Lanschot Kempen takes an important step in its

growth strategy with the acquisition of Hof Hoorneman
Bankiers

» Accelerate growth — organically and inorganically is one of our four strategic pillars
* This acquisition is an important step in our growth strategy

* The acquisition of Hof Hoorneman Bankiers adds €1.9bn to our client asset base

» Excellent fit between the service concepts of Van Lanschot Kempen and Hof Hoorneman
Bankiers

» Strong basis for economies of scale and future growth

* Closing of the transaction expected at the end of 2020, followed by integration and
migration in 2021

* Van Lanschot Kempen has a proven track record of integrating wealth management
acquisitions
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The acquisition of Hof Hoorneman Bankiers adds
£1.9bn to our client asset base

 Hof Hoorneman Bankiers has c. 4,600 clients with c. 5,600 accounts

* AuM base of €0.9bn; after migration, margins in line with our current
Private Banking and Evi margins are expected

* AUuA base of €0.9bn

* Significant economies of scale to be realised and potential for further
growth

* As can be expected in these kind of transactions, one-off transition costs
will be incurred in 2020 and 2021
* One-off transition costs will be in the range of €5m —€8m

* A positive contribution to earnings can be expected as of 2022 — after
transition phase




Excellent fit between the service concepts of
Van Lanschot Kempen and Hof Hoorneman Bankiers
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Strong basis for economies of scale and future growth

Potential for economies of scale

 Hof Hoorneman Bankiers is a fully-fledged
bank with a banking license and support . )
functions

 Hof Hoorneman Bankiers has 59 FTE,
including bankers, investment professionals

and support staff °
 Employees will be offered a position at Van e
Lanschot Kempen, but they may also opt to °e
leave under a departure arrangement K o ®
o” -
Potential for future growth ° °
* Clients will continue to be serviced by Hof ‘o
Hoorneman Bankiers until integration (in the ° ® o Py
course of 2021)

* Clients will be offered a broader product and
services range after migration to Van
Lanschot Kempen

* We aim to keep the commercial team on
board to make the transition for clients as
smooth as possible

. Van Lanschot Kempen regional office
@ Van Lanschot Kempen office .

® Hof Hoorneman Bankiers office



Closing of the transaction expected at the end of 2020,
followed by integration and migration in 2021

August 2020 December 2020 June 2021 Early 2022
Signing | Closing Integration
finished
Approval regulators Transition phase
Pre-closing After closing
* Request approval of regulators * Further preparation for transition to Van
«  Communication to Hof Hoorneman Lanschot Kempen
Bankiers staff * Onboarding and migration of Hof Hoorneman
« Communication to Hof Hoorneman Bankiers clients to Van Lanschot Kempen
Bankiers clients platforms
* Preparation of transition to Van * Integration of Hof Hoorneman Bankiers
Lanschot Kempen to the extent employees into various Van Lanschot Kempen
possible teams

* Integration of Hof Hoorneman Bankiers funds
 Termination of Hof Hoorneman Bankiers IT
systems



Proven track record of integrating wealth management

acquisitions
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Acquisition
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€1.9bn client assets
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Disclaimer

Disclaimer and cautionary note on forward-looking statements

This document may contain forward-looking statements on future events and developments. These forward-looking statements are
based on the current insights, information and assumptions of Van Lanschot Kempen’s management about known and unknown
risks, developments and uncertainties. Forward-looking statements do not relate strictly to historical or current facts and are subject
to such risks, developments and uncertainties which by their very nature fall outside the control of Van Lanschot Kempen and its
management.

Actual results, performances and circumstances may differ considerably from these forward-looking statements as a result of risks,
developments and uncertainties relating to, but not limited to, (a) estimates of income growth, (b) costs, (c) the macroeconomic and
business climate, (d) political and market trends, (e) interest rates and currency exchange rates, (f) behaviour of clients, competitors,
investors and counterparties, (g) the implementation of Van Lanschot Kempen'’s strategy, (h) actions taken by supervisory and
regulatory authorities and private entities, (i) changes in law and taxation, (j) changes in ownership that could affect the future
availability of capital, (k) changes in credit ratings, and (I) evolution and economic and societal impact of the Covid-19 pandemic.

Van Lanschot Kempen cautions that forward-looking statements in this document are only valid on the specific dates on which they
are expressed, and accepts no responsibility or obligation to revise or update any information, whether as a result of new information
or for any other reason.

The financial data in this document have not been audited, unless specifically stated otherwise. Small differences are possible in the
tables due to rounding.

This document does not constitute an offer or solicitation for the sale, purchase or acquisition in any other way or subscription to any
financial instrument and is not a recommendation to perform or refrain from performing any action.

Elements of this document contain information about Van Lanschot Kempen NV and/or Van Lanschot Kempen Wealth Management
NV within the meaning of Article 7(1) to (4) of EU Regulation No. 596/2014.



