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Stichting Administratiekantoor van gewone aandelen A Van Lanschot 
 
In accordance with the provisions of Article 12 of the trust conditions of Stichting 
Administratiekantoor van gewone aandelen A Van Lanschot (‘the trust office’) as drawn 
up on 16 May 2006, we hereby report on our activities in 2010. 
 
The Board met on seven occasions in the reporting year. In its meeting of January, the 
Board discussed the general developments at Van Lanschot as well as the composition of 
the trust office’s Board. In 2010, a vacancy occurred on the Board due to the retirement 
by rotation of Mr O.L.O. de Witt Wijnen. At the Board’s request, Mr de Witt Wijnen put 
himself up for re-election. In view of the maximum term of office for members of the 
Board of the trust office, Mr de Witt Wijnen is eligible for re-election for a one-year term. 
In its meeting of January, the Board announced its intention to re-appoint Mr de Witt 
Wijnen for a period of one year. The Board subsequently explained this intention in the 
meeting of the holders of depositary receipts for shares held on 1 March 2010. In this 
meeting, the Board gave the holders the opportunity to make a recommendation to fill 
the vacancy on the Board. The holders of depositary receipts for shares did not make a 
recommendation. Consultation of the holders of depositary receipts showed that the 
holders supported the Board’s intention to reappoint Mr de Witt Wijnen as member of the 
Board for a one-year period. The minutes of this meeting are available for inspection on 
the corporate website. 
 
In its meeting of April, the Board reappointed Mr de Witt Wijnen for a period of one year. 
In this meeting, the Board also discussed the 2009 annual results of Van Lanschot. In 
addition, it discussed how to exercise the voting rights attaching to the shares in the 
Company held by the trust office at the Annual General Meeting of Shareholders. The 
Board in particular deliberated on the proposed adjustment to the remuneration policy 
for the members of the Board of Managing Directors of Van Lanschot. In a separate 
meeting, the Board was informed by the Chairman of the Supervisory Board of Van 
Lanschot about the proposed adjustments to the remuneration policy of the Board of 
Managing Directors. The Board subsequently attended the Annual General Meeting of 
Shareholders of Van Lanschot on 6 May 2010. Representatives of 83% of the outstanding 
depositary receipts registered for attendance at the Annual General Meeting of 
Shareholders. When signing the attendance list, the holders of depositary receipts 
received a proxy from the trust office in order to exercise their voting right. The trust 
office itself exercised voting rights attaching to depositary receipts for shares of holders 
who did not attend the Annual General Meeting of Shareholders. After careful 
consideration, the Board decided to vote in favour of the items on the agenda put to the 
vote. 
 
In May, the Board discussed the intended conversion of preference shares by Van 
Lanschot. In addition, it discussed how to exercise the voting rights attaching to the 
shares in the Company held by the trust office at the Extraordinary General Meeting of 
Shareholders on 1 June 2010. The Board subsequently attended this Extraordinary 
General Meeting of Shareholders of Van Lanschot. Representatives of 84% of the 
outstanding depositary receipts registered for attendance at the Extraordinary General 
Meeting of Shareholders. When signing the attendance list, the holders of depositary 
receipts received a proxy from the trust office in order to exercise their voting right. The 
trust office itself exercised voting rights attaching to depositary receipts for shares of 
holders who did not attend the Extraordinary General Meeting of Shareholders. After 
careful consideration, the Board decided to vote in favour of the items on the agenda put 
to the vote. 
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In the meeting of September, among other subjects the 2010 half-year figures of Van 
Lanschot were discussed. In addition, the Banking Code was discussed. The Banking 
Code contains principles relating to the Board of Managing Directors, the Supervisory 
Board, risk management and audits within the bank. Furthermore, the Banking Code 
contains principles about the theme ‘the client is key’ and about remuneration. The Board 
was informed about the way in which Van Lanschot complies with the recommendations 
of the Code. 
 
Finally, in its meeting of October, the Board discussed the intended appointment of 
Mr Korthout to Van Lanschot’s Board of Managing Directors. The intended appointment of 
Mr Korthout was announced in an Extraordinary General Meeting of Shareholders on 
27 October 2010. The Board subsequently attended this Extraordinary Annual Meeting of 
Shareholders of Van Lanschot. The meeting was held for information purposes; the 
agenda did not include any matters requiring approval of shareholders. 
 
The current members of the Board are: 
H.G. van Everdingen, Chairman 
O.L.O. de Witt Wijnen, Deputy Chairman 
A.L.M. Nelissen 
F.C.W. Briët 
 
The Chairman of the Board received remuneration of € 10,000 excluding VAT from the 
trust office in 2010; the other Board members received remuneration of € 7,500 
excluding VAT. The other costs incurred by the trust office, chiefly accounting costs, 
amounted to € 7,041 in 2010. 
 
On 31 December 2010, the trust office held 29,612,456 ordinary A shares with a nominal 
value of € 1 each for which depositary receipts representing the same nominal value 
have been issued. 
 
The administrative activities in connection with the meetings of holders of depositary 
receipts and the General Meetings of Shareholders are conducted by ANT Trust & 
Corporate Services nv in Amsterdam. 
 
The trust office is a legal entity which is independent from Van Lanschot, as referred to in 
Article 5:71 (1) (d) of the Financial Supervision Act. 
 
The Board 
 
’s-Hertogenbosch, the Netherlands, 25 January 2011 
 
 
Information on the Board members 
Mr van Everdingen is a former partner of Nauta Dutilh nv 
Mr de Witt Wijnen is a former partner of Nauta Dutilh nv 
Mr Nelissen is a former member of the Board of Management of Dura Vermeer Groep nv 
Mr Briët is former Chairman of the Board of De Goudse nv 
 
The Board of the trust office can be contacted through the Company’s office: 
 
Stichting Administratiekantoor voor gewone aandelen A Van Lanschot 
c/o Van Lanschot nv 
Secretariat to the Board of Managing Directors  
P.O. Box 1021 
5200 HC ’s-Hertogenbosch, the Netherlands 
Telephone +31 73 548 32 75 
Fax +31 73 548 35 20 


